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In
tro

d
u

ctio
n

G
ö

tz G
. W

eh
b

erg

C
u

rren
tly

•
Partner at Infosys and Leader Supply C

hain
•

20+ years experience in C
onsulting

•
Founder of D

SIThink Tank
•

Acknow
ledged expert in digital transform

ation >>

P
revio

u
sly

•
EVP at C

apgem
ini –

G
lobal leader

•
Senior Partner at D

eloitte –
SC

M
 Leader

•
Principal at Kearney –

Supply C
hain expert

P
erso

n
al

•
PhD

 in Supply C
hain M

anagem
ent

•
M

arried 20 years w
ith tw

o sons
•

Lives in Bonn / G
erm

any

>> For m
ore info

>>
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F
o

r O
E

M
`s S

p
are 

P
art L

o
g

istics, 
3+

 A
n

g
les M

ake 
a D

ifferen
ce 

A
u

to
m

o
tive

S
u

p
p

ly 
C

h
ain

A
ftersales

?

Industry
C

onvergence
N

ew
 M

arket
Entries/ 
Startups

A
ngles

ofB
usiness M

odel Evolution
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E
at: She’s alw

ays shopping, how
ever, she’s 

never in line
C

are: She’s never been to a doctor, but she 
visits her doctor every w

eek
D

ress: H
er T-shirt is connected to the w

eb
M

o
ve: She doesn’t know

 how
 to drive, 

how
ever, she’s driving all the tim

e
L

ive: She’s never ever been “lost,” and her 
tattoo unlocks her door
C

reate: H
er superior is a robot

Talk: She never logs on, but she is indeed 
alw

ays online

B
asis: C

lay, M
ashall, G

lynn 2017; W
ehberg

2018

B
asic C

onsum
er N

eeds and 
D

aw
n D

igital’s B
ehaviour

D
ig

ital N
atives L

ike 

“D
aw

n D
igital” 

B
eh

ave D
ifferen

tly
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5 C
urrent autom

otive players are being challenged... 
End-consum

ers’ N
eeds and

M
arket Landscape

S
ervices

P
roducts

O
E
M
s

S
pecial-
ties

E
at
C
are

M
ove

Live

Talk
C
reate

D
ress

Food /
Farm

ing

C
ity

Logistics / 
C

hainsC
are &

M
edical

devices

Fine / Care
Chem

icals

O
utfit

planning

Fashion

Fabrics 
O

E
M

Textile 
Chem

icals

C
ar 

sharing /
distributors

A
u

to
/

O
E

M
s

1st/2nd Tier
S

upply / D
rives

Sem
i-

conductors

D
evices

C
ontent &

N
etw

orks

H
officeA

cade-

m
ies

IP
provider

S
m

art

H
om

e

D
esign &

Furnish

C
onstruct-

ion

L
ack o

f 
en

d
-co

n
su

m
er 

p
ro

xim
ity

Fuels, C
oating 

A
dditives, etc.

Electronics 
C

hem
icals

Construction

Chem
icals

Farm
ing

+
equipm

ent
+

AgroC
hem

s
=

AgTech

Life
C

are

D
aw

n D
igital
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S
ervices

P
roducts

O
E
M
s

S
pecial-
ties

Eat
C
are

M
ove

Live

Talk
C
reate

D
ress

Inte-
grated

Fashion
P

ro-
ducers

Fabrics 
O

E
M

Textile 
C

hem
icals

M
o

b
ility

services
(e.g. C

ASE –
connected, 

autonom
ous, 

shared, 
servitized, 

electric 
…

)

Sem
i-

conductors

Internet 

C
om

m
s

System
s

H
officeA

cade-

m
ies

IP
provider

S
m

art

H
om

eS
m

art

M
aterials

E
lectronics 

C
hem

icals

LifeC
are

+
AgTech

=
C

ag
Tech

D
aw

n D
igital

…
and develop to m

obility service providers and B
2B

2C
…

Future Business M
odels
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S
ervices

P
roducts

O
E
M
s

S
pecial-
ties

Eat
C
are

M
ove

Live

Talk
C
reate

D
ress

In
teg

rated
 m

o
b

ility services
(food to go, health aaS, m

obile entertainm
ent, m

obile office …
)

D
aw

n D
igital

…
w

hich w
ill integrate other end-consum

er spheres, prospectively
Future Business M

odels
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S
tandardization

D
ifferentiation

E
xternal 

D
em

and

Internal
P

rocesses

S
upply C

hain Focus

Supply Chain Complexity

%
Ebitda upside        

Evolution path

C
om

plex w
ithout Value

(no system
atic approach)

•
Fragm

ented and in-transparent
•

Execution focus
•

E.g. bullw
hip effect

D
igital &

 R
esilient

(com
petitive factor)

•
Business m

odels
•

Platform
 focus

•
E.g. M

obility services, 
B2B2C

, Individualization

D
em

and D
riven 

(e2e processes)
•

O
perating m

odel (functional)
•

Solution / e2e focus
•

E.g. control tow
er, S&O

P / IBP, D
D

M
R

P, 
Ariva

Efficiency Focused 
(fulfilm

ent function)
•

U
se cases

•
Apps / tech focus

•
E.g. transport load opti., VR

, IoT sensors, 
blockchain

>10%

>5%

>20%

Supply chains m
ust evolve tow

ards digital and resilient
Stages ofSupply C

hain M
aturity
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S
co

p
e o

f P
lan

n
in

g
To

d
ay’s D

esig
n

 P
rin

cip
les

•
D

em
and P

lanning

•
S

upply
P

lanning

•
N

etw
ork

O
ptim

ization

•
P

roduction
P

lanning
&

 
S

cheduling

•
P

rocurem
entP

lanning

•
TransportP

lanning

•
Finance

P
lanning

F
u

tu
re R

eq
u

irem
en

ts

>> For m
ore info see video

O
EM

’s SC
 operating m

odel m
ust anticipate the future

Exam
ple: Supply C

hain Planning
ofthe

Future

•
C

ross-functional, self-organized 
(>>) / dem

ocratic, continuously 
optim

izing (>>) 

•
S

ervice focused (aaS
)

•
E

co-system
, asset light

•
Individualized / m

ake-to-order, 
value / risk oriented, dynam

ic 
forecasting, digital tw

in of 
everything (>>), S

D
G

 

•
D

iversity of people &
 talent

•
S

elf-driving, m
achine learning, 

shared data

•
O

rganization: S
C

O
R

 oriented, 
central steering, netw

ork-optim
ized

•
O

ffering: P
roduct centric

•
S

ourcing: Integrated, asset / O
E

E
 

driven

•
P

rocesses: S
tandardized/stable, 

cost efficient, S
&

O
P, tracking &

 
tracing (geo), C

O
2 footprint

•
Talent: E

ngineering focused 

•
IT: Lights-off, algorithm

s, centralized 
data
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…
o

f n
atu

re

R
ecu

rsio
n

A
u

to
n

o
m

y

R
ed

u
n

d
an

cy

S
elf-referen

ce

…
o

f su
p

p
ly ch

ain
s

•
C

onsistency of Steering
•

M
odular Across H

ierarchy
•

Standardization Across Sites 
•

End-to-end R
esponsibility

•
>95%

 O
nline

•
Enforced Alignm

ent
•

N
o M

anagem
ent Intervention

•
R

eal-tim
e Transparency

•
Sharing

•
O

ne D
ata Lake 

•
D

ynam
ic Forecasting

•
C

ontinuous Im
provem

ent
•

M
achine learning

A
n

ts at W
o

rk
R

ole M
odel for Self-

O
rganized Supply C

hains

Self-organization asks for new
 design principles

Self-organization
Key Principles



Sm
art &

 G
reen 

Spare Parts
•

C
onnected spare parts based 

on IoT technology

•
R

em
ote analyses of asset 

history support predictive 
m

aintenance

S
E

R
V

IC
E

-O
R

IE
N

T
E

D
 

M
O

D
E

LS

Spare parts becom
e sm

arterand 3-D
 printed along w

ith

3D•
S

pare part production through 
3D

 printing at scale

•
Local production sites decrease 
distribution cost and reduce 
cycle tim

es

Service-oriented 
M

odel
•

S
elling uptim

e or other services 
instead of parts

•
P

ricing upsides for focusing on 
custom

er value and results-
oriented service levels
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S
P

M
 2030

•
B

2B
2C

and
D

em
ocracy

-ready for the long-tail
•

D
ouble-sided Platform

 -leveraging services
•

M
ulti-channel -eC

om
m

erce type of
•

Eco-partnered
-e.g.last m

ile via city logistics partners
•

M
ake-to-orderas M

ainstream
 -individualized offers

•
End-to-end visibility

-beyond geography
•

Predictive forecasting
-of both dem

and and disruptions
•

C
ontinious

optim
ization

-of netw
ork and beyond

•
Self-organization

-as future design principle
•

Second-degree
A

utom
ation

•
G

reen
-like net-zero

•
Servitized

-from
 selling parts to selling uptim

e
•

C
loud-based

and
M

icro Services
•

3D
-enabled

•
C

onnected
w

ith Vehicles and Parts -rem
ote diagnostics

A
ny aftersales platform

 needs to be future-read and m
eet on-top requirem

ents
O

n-top R
equirem

ents for Aftersales

A
u

to
m

o
tive

S
u

p
p

ly 
C

h
ain

A
ftersales

!



Thank 
You


